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1 – MINUTES JUNE 2014 IICC STEERING COMMITTEE MEETING 

 
FOR IICC REPRESENTATIVES ONLY – DO NOT FORWARD 

IICC STEERING COMMITTEE MEETING MINUTES 
 

Thursday, June 19, 2014 

9:30 am – 11:00 am 

AMSSA Boardroom 

205 - 2929 Commercial Drive, Vancouver  
 
 
Attended: Carol Wutzke (VDISS); Charan Gill (PICS); Elizabeth Jones (NSMS); Jean McRae (ICA); Kerstin Walter 

(SOS); Manpreet Grewal (ACS); Sandra Wilking (SUCCESS); Eyob Naizghi (MOSAIC); Neelam Sahota (DIVERSEcity); 

Patricia Woroch (ISSofBC);Jenn Basu, Katie Rosenberger (AMSSA) 

Guest: Chris Friesen (Chair, CISSA-ACSEI, and Co-Chair, National Settlement Council) 

Regrets: Baljit Sethi (IMSS); Hilde Schlosar (CVIMS) 

 
Minutes: Anika McDonald (AMSSA) 
 

1. Welcome/Confirm Agenda 

 
Discussion Documentation Outcomes 

 N/A 

 

The agenda was confirmed. 

 

2. CISSA-ACSEI AGM/National Settlement Council Meeting 
 

 CISSA-ACSEI AGM was in May 2014. Chris Friesen provided key insights into the agenda: 
o There is now a full complement of board members. 
o There were three key areas of focus of the AGM:  

o A discussion paper was submitted by CISSA-ACSEI and OCASI in February 2014. This paper is under 
review and is aligned with the future direction of the NSC being a consultation mechanism with umbrella 
agencies playing a vital role.  

o A Pan-Canadian briefing note was created on settlement and reform. This document focuses on pivotal 
issues with the Federal government and policy reform.  

o A study of current procurement practices was submitted to CIC. This included a review of Grant and 
Contribution best practices in different jurisdictions. 

o Dec 20 - Mar 31 – Numerous pieces of work, review of constitution and by-laws, communications strategy, board 
policies and website (SZ). 

o CISSA-ACSEI is now the Co-chair of P2P and Jean McRae is the representative.   
o A Labour Market Agreement on newcomers was delivered to Minister Kenney and a written response was 

received from his office. 
o CISSA-ACSEI wrote a letter to the Minister of Citizenship and Immigration, Chris Alexander urging Canada to 

respond to the UNCHR’s appeal by resettling 10,000 Syrian refugees across Canada over the next 2.5 years.  
o The funding request for a CISSA-ACSEI coordinator position was declined but CISSA-ACSEI could revisit the 

possibility of the coordinator.  

 National Settlement Council (NSC) Meeting took place on Thursday, May 22 and Friday, May 23 in Ottawa. Chris 
Friesen provided key insights into the agenda: 
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o The key focus of the NSC is the Settlement Reform Plan. CIC is working on a presentation to send to Minister 
Alexander for cabinet later this fall. Some of the items included in the NSC briefing notes were program eligibility 
review, new programming for Vulnerable Populations and Temporary Foreign Workers.  

o There is a shift on the focus of National Working Groups (PD, Gs and Cs, PMAG and NLAB) into more policy 
related working groups. Current pressing policy areas to focus on are: 

1. Vulnerable populations 
2. Pre-arrival services 
3. Labour market integration 

o CIC’s focus is on Vulnerable Populations and pre- and post- arrival online services. They will set up short-term 
consultations while the working groups are being formed. BC has representation on all National Working Groups.  

o Temporary Foreign Workers will reach its maximum capacity of 320,000 on April 2014 across Canada. The NSC 
would like to have questions vetted through the IICC members so that they can provide input and the National 
working groups can bring in more transparency and accountability.  

o An Ad hoc committee was formed inclusive of the sector, province, territory and CIC to review the TOR for  NSC. 
Recommendations will be sent to all parties late September or October. The NSC did propose that one additional 
person from each umbrella organization and CISSA-ASCEI be added to the Ad hoc committee. 

o Together, Provincial, Territorial and CIC Representatives, and the Settlement Sector are looking at a 5-year Pan-
Canadian future planning cycle model. This insight will also help inform and give greater understanding to the 
Settlement Reform Plan. 

 

Discussion Documentation Outcomes 

  AMSSA is creating 
an Internal Dropbox 
for NSC.  

 See Appendix A: 
NSC Agenda with 
linked documents 

 

 

National Working Group updates 

 Grants and Contributions Working Group – Key insights provided by Chris Friesen, ISSofBC 
IICC members and NSC have received the draft workplan ( background documents). Key areas for the fall include an 
upcoming CFP, proposed national standards, LINC prep time and feedback on the negotiation process. This working 
group has a Pan-Canadian discussion on closing out the contribution agreement and will likely be disbanded at the 
end of fiscal and then called upon on an ad hoc basis.  
 

 Performance Measurement Working Group – Key insights provided by Queenie Choo, S.U.C.C.E.S.S. 
The first meeting was held on May 15, 2014 and the second meeting was on June 19, 2014. The PMAG consists of 
22 members, 13 of which are representatives from Citizenship and Immigration Canada. The main focuses are: 

o Outcomes development 
o Settlement Program Evaluation: Looking at a 5 year cycle 
o Annual Project Performance Report: This report will focus on the standardization of forms for settlement agencies and 

the reporting structure of iCARE with the possibility of further additions.  
 

 Professional Development Working Group – Key insights provided by Jean McRae, ICA. 
The working group is currently determining what the professional development needs are for the sector. They are 
making a survey to send out to the sector. AMSSA would take on the survey dissemination and OCASI will do the 
analysis of the survey results. The goal is for the survey to go out late summer and into September. Results will be for 
the National Settlement Council in January.  

Discussion Documentation Outcomes 

 PMAG Terms of Reference 
and Membership to be 
posted to IICC board; 
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Appendix A: G&C WG and 
PDAG Workplan 
 

 

Overview of AMSSA Working Groups & recommendations 

AMSSA has been contracted to facilitate seven different working groups that will meet twice per year. The 
recommendations developed by the BC Services Working Groups will be brought forward to the BC SPO Settlement 
Program Advisory Group. The BC Settlement Program Advisory Group, comprised of 12 BC service provider 
representatives, will develop strategic recommendations and act as a liaison between the BC Services Working Groups 
and the BC Settlement Program Planning Committee.  

 
AMSSA Working Group Recommendations 

The recurring recommendations throughout all of the working groups were that the working group members were looking 

for opportunities to:  

o Engage with other stakeholders (eg. community, employers).  

o Learn about best practices at regional, provincial and national levels. 

o Develop online tools and resources for both clients and SPOs in one centralized place to increase resource 

sharing that is user friendly.  

o Expand the funding process to include more grants and greater flexibility 

o Fund formal language training 

o Provide more iCARE training 

o Improve communications about reporting requirements 

 

Discussion Documentation Outcomes 

 See Appendix A: Working 
Group Members, Working 
Group Topics, BC SPO 
Settlement Program 
Advisory Group Members, 
BC Settlement Program 
Planning Committee 
Members 
 

 

 BC SPO Settlemet Program 
Advisory Group will provide 
strategic recommendations at 
the BC Settlement Program 
Planning Committee meeting 
on July 9.  

 

Roundtable – Research  

Discussion Documentation Outcomes 

Pathways to Prosperity (P2P) – Jean McRae 
provided key insights into CISSA-ASCEI’s involvement 
as co-chair of P2P.  

o P2P is currently doing consultation with the 
nodes around the country. The BC node 
meeting is Friday, June 27, 2014 in Kelowna.  

o The current administrative structure will change 
for the nodes as more funding from research 
will go back into head office (administration) 
providing the sector with greater opportunity to 
inform research.  

N/A 
 

 Jean will ask for research 
that P2P is doing and 
share it with the IICC.  

 AMSSA will look into IRW 
membership and present 
it to the IICC. 

 AMSSA will send out a 
list of former Diversity 
Award winners. 

 AMSSA will find out more 
about the Embrace BC 
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o Tentative conference plans are for November 
in Montreal. 

o There are three areas of focus for Agency of 
the Future: Alternate funding methods, Local 
Immigrant Partnerships, and Social Enterprise.  

 
Metropolis – Katie Rosenberger provided key insights: 

o 17th annual Metropolis Conference will take 

place March 25 – 28 at the Sheraton Wall 

Centre in Vancouver 

o National forum for interdisciplinary dialogue on 

immigration 

o Intention is to continue facilitating dialogue and 

exchange between researchers, government 

and community and private sector partners 

o Budget has been approved by CIC 

o Supported by Immigration Research West 

(IRW) (more information below) 

o Deadline for submissions for workshops 

roundtables and poster proposals is October 

31, 2014 

o During a Metropolis meeting held on June 9, 

2014 to prepare for Research Committees the 

following topics were discussed: 

o Provided updates on the developments 

of the Conference 

o Finalized the Conference’s title 

o Reviewed four plenary sessions and 

assigned leads: 

 New challenges in Settlement 

Programs (AMSSA lead, Lori 

Wilkinson or IRW support) 

 From Temporary to Permanent 

(debate format, focusing on 

the TFW program) 

 Current Issues in International 

Migration 

 The Role of the Community 

o Workshops themes still to be finalized, 

topic ideas included: 

 Role of civil society  

 Role of private sector 

 Migration & Health 

 Vulnerable Populations 

o Study Tours – Similar to the Metropolis 

2011 Conference, AMSSA will 

organize some study tours to 

community organizations for 

conference delegates. This provides 

funding and share with 
the IICC. 
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delegates with an opportunity to tour a 

number of SPOs around the lower 

mainland. 

Immigration Research West (IRW) -  Formerly the 
Western Consortium for Integration, Citizenship and 
Social Cohesion (WCICC). 

o Research group that has received four years of 

funding through two contribution agreements 

from CIC 

o Purpose: enhance research capacity of faculty 
and students; and to work with service 
providers and government offices to enhance 
our knowledge of the settlement experiences 
and outcomes of newcomers to British 
Columbia, Alberta, Saskatchewan, Manitoba, 
Yukon, Nunavut and Northwest Territories.  

o Activities undertaken by IRW will focus on 
citizenship, immigration, settlement and 
cohesion between immigrants and Canadians 
who have settled in the west and north of 
Canada. 

o In its first year, IRW completed three projects: 

 A Western Canada Survey of Settlement 

Outcomes 

 Case Studies on the settlement 

realignment experiences in British 

Columbia and Manitoba 

 A conference in Calgary in March 2013. 

 Under the direction of Dr. Lori Wilkinson from 
University of Manitoba, IRW has a number of 
additional pre-defined projects underway, 
including: 

 Hosting a national conference in 

Vancouver, tentative date: late March 2015 

 33 community consultations in the four 

provinces and three territories 

 Four special studies on immigration and 

integration, call for proposals to come 

shortly 

 GIS mapping project on immigration in 

Canada’s north and west 

 Two case studies of British Columbia and 

Manitoba on changes to settlement funding 

 The Conference Board of Canada (Calgary) – 
Manpreet Grewal attended and provided key 
insights.  

o Launching into a 5 year strategy on 
immigration 
o Most of the speakers were from 

restaurants, petroleum, Hydro and other 
government agencies with high business 
engagement.  
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o Topics of speakers included but not 
limited to Temporary Foreign Workers, 
expressed entry and the impact on them 
as employers.  

 Western Region Working Group – Jean McRae, 
ICA provided key insights into the Western Region 
Working Group.  
o The working group is formed out of CISSA-

ASCEI. Funding secured for CFP to gather 
the voices of the umbrella organizations in the 
western region. CIC sees this as a balancing 
voice to the immigrant sector. This group is 
building its identity. Facilitated session on 
strategic planning will be shared with IICC. 

o Overall strategy of the working group:  

 Formulate program and policy on the 
western region.  

 Develop strategic communications plan 
for the region.  

 Coordinate facilitation tools and 
resources.  

 

Other Updates 

Discussion Documentation Outcomes 

 AMSSA Diversity Award nominations 
are closing on June 30.  
o Consider nominating a program or 

staff/volunteer. The awards are 
presented at the AMSSA AGM in 
September.   

 National Refugee Day, June 20th: SOS 
is at the Vancouver Public Library 11-3. 
Keynote is at 2pm. 

N/A 
 

Thursday, July 17, 2014 

 

Next Meeting Date / Adjournment 

Discussion Documentation Outcomes 

 N/A 
 

Thursday, July 17, 2014 
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2 – CISSA-ACSEI REPRESENTATION 

 

Representation to CISSA-ACSEI 

AMSSA is represented by 3 members on the board of CISSA-ACSEI. One member position is be filled by an AMSSA staff 

member, the other two through selection process.  

To be eligible to represent on the CISSA-ACSEI board following criteria must be fulfilled: 

 Employee of an IICC non-profit settlement provider organization 

 Organization must be a member of AMSSA in good standing 

 Hold a senior management position 

 Demonstrate in-depth knowledge and critical understanding of  settlement service delivery,  

immigration patterns in British Columbia and Canadian policies relating to immigration and 

resettlement 

 Experience in representing and promoting the BC settlement service sector.   

Term: 

 2 years with an option to renew for a further 2 years.  

 Maximum term of service is 4 years 

 Terms are staggered to ensure continuity 

 The first board position will be renewed in 2015, for a 2015-2017 term 

 The second board position will be renewed  in 2016, for a 2016-2018 term 

 

Application: 

 Settlement Service Providers who are  a member of the IICC can apply to become a 

representative 

 The IICC steering committee reviews all applications and makes recommendation 

 Through a majority voting selection the IICC will select the 2 representatives 

Role: 

 Participate in CISSA-ACSEI board meetings, AGM, committee meetings and any other further 

meetings called  
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 Participate in CIC- NSC meetings and any other CIC meetings where CISSA-ACSEI representation 

is required 

 Ensure IICC members, and when necessary a  broader representation of BC SPOs  are consulted 

for input for all : 

 National Council meetings 

 CISSA – ACSEI board meetings 

 Research papers , position papers, briefing notes that represent the BC sector 

 Meeting with government officials and other stakeholders 

 Ensure IICC members, and when necessary a broader representation of BC SPOs are provided 

with reports and summary and final documents for all: 

 National Council meetings 

 CISSA – ACSE board meetings 

 Research papers, position papers, briefing notes that represent the BC sector 

 Meetings with government officials and other stakeholders 

Limitations: 

 Obligated to fill out a form stating your declaration of ethics? (What is this) and highlight any 

potential areas for conflict of interest   

 Representatives may not? personally or for their organization receive financial gain through 

their access to knowledge or by withholding knowledge from the IICC  SPOs and other BC SPOs 

 The maximum number of meetings that you can miss is 3 phone conversations and 1 face-to-

face meeting per year. 

 Reporting obligation? 
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3 – IICC STRATEGIC PLAN 2012-2015 

 

Outcomes:  The IICC will have up-to-date information, all necessary resources and positive relationships with 

critical stakeholders to ensure that the non-profit immigrant service sector remains strong and resilient during 

and after the transition of CIC funding to federal control. 

 

Goal 1:   Develop an ‘engagement’ strategy for working with Citizenship and Immigration Canada (CIC)  

Strategies Activities Activities and Timelines Roles 

Establish and 

build a positive 

working 

relationship 

with CIC 

 

 

. 

 

 

 

 

Document the existing and emerging CIC structure.  

This includes documenting the mandate, role and 

staffing model of the local, regional and NHQ 

structure.  

Nov 2012 – SIJPPC Meeting 

Dec 2012 -  Mtg with RDG and transition 

team 

Jan 2012 – AMSSA mtg with RDG, CIC 

Western Region 

Feb 2013 – Meet with (yet to be 

appointed) manager of the BC office 

May 2013 – BC Regional Meetings 

April 2012 – SIJPPC Meeting 

Oct 2013 – BC Regional Meetings 

Nov 2013 – National Settlement 

Conference 

 

April 2013 to March 2014  - Participation 

in Western Region Working group  

 

Ongoing:  

 Letters of introduction and request 

for meetings with newly appointed 

key staff. 

 Provide IICC members with current 

organizational charts, staff contact 

lists, CIC glossary of terms, as they 

become available. 

AMSSA 

AMSSA C-

A and 

SIJPPC 

reps 

IICC 

IICC SC 

Initiate and maintain ongoing relationships with key 

local, regional and federal CIC representatives   

Ensure the BC sector has an accurate understanding 

of CIC’s vision, goals and priorities.  

Establish and maintain effective approaches for the 

IICC to communicate with CIC   
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Goal 2:   Develop an ‘engagement’ strategy for understanding and responding to CIC policy changes 

Strategies Activities Activities and Timelines Roles 

Comprehend 

and respond to 

the impacts of  

CIC policy 

changes on 

the BC 

communities 

and SPOs. 

Review current research on impact of CIC policy 

changes 

Ongoing: 

 Create summaries of relevant 

research and position papers and 

post on IICC message board. 

 Tracking of CIC policy changes 

since 2011 and update 

announced. 

 Create BC Information Sheets on 

demographic, immigration, 

economic, cross-provincial 

comparison data that are relevant 

to CIC policy changes. (5 created 

in Fall 2012) Disseminate to IICC 

AMSSA 

Analysis of CIC policy changes on future of sector and 

service delivery 

 

 Monthly review and assessment 

of new policy changes and 

implications for the sector.   

 Monthly review and tracking of  

how CIC policy changes have 

impacted clients and service 

delivery in BC. 

 January – Feb 2013 Survey IICC 

to identify impacts of policy 

changes on service delivery and 

clients.  

 

IICC SC 

agenda 

item 

IICC SC 

agenda 

item 

AMSSA 
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Assessment of CIC policy changes on future of sector 

and service delivery (Continued)  

 

 

 Jan 2013 – Feb 2013 – Establish 

mechanism for communication 

between sector and local CIC  

head office to clarify policy 

changes and their administration. 

 

Recommendations made for: sectoral 

and academic research questions and 

initiatives; feedback to CIC; training 

initiatives for sector; strategies to 

generate discussion on policy changes 

(e.g. through media, public discussion 

forums, conferences etc), feedback to 

federal and provincial politicians. 

AMSSA 

AMSSA 

 

Engage with 

federal 

politicians. 

Develop key messages on the impact of immigration 

policy changes and settlement service repatriation on 

efficient delivery of services and on clients. 

Ongoing IICC 

Steering 

Committee  

Request meetings with Minister Kenney and IICC 

member MPs to share information. 

Ongoing IICC 

Steering 

Committee  

 

Goal 3:  Engage the BC government to increase its capacity and investment in immigration, settlement and 

multiculturalism in BC.  

Strategies Activities Roles  Timeline 

Share AMSSA / IICC  

vision of the BC 

government’s role and 

investment to ensure 

provincial capacity to 

attract, settle and 

retain immigrants. 

Develop key messages for the BC role and investment in immigration, 

settlement and multiculturalism. 

AMSSA and 

IICC SC 

Dec 2012 

Develop a framework of proactive engagement  with elected 

government representatives/ politicians and bureaucrats pre and post 

elections 

 

Subcommittee, 

not limited to 

IICC steering 

committee 

December 

2012 - 

January 

2013 

Engage bureaucrats and elected government representatives/ 

politicians pre and post-election.  

AMSSA 

Subcommittee 

ongoing 
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Goal 4: Prepare IICC members for new procurement process and contract management model. 

 

Strategies 

Training Plan 

Topic Training 

from 

Venue Timeline 

Identify training 

needs and develop 

and implement 

training plan. 

CFP process and CIC procurement practices and systems 

 

Contribution agreements and financial reporting expectations 

 

CIC programs (such as LIPs, LINC, Employment Services, 

Information and Referral Services, Indirect Support – what 

qualifies) and how they compare to BC programs. 

 

 CIC program reporting systems and iCARE (overview, 

technological requirements, privacy requirement, transfer of 

existing clients) 

 

CIC’s structure, nationally, regionally and provincially.  

CIC  

 

CIC; C-A 

research 

 

CIC and IIB 

 

 

CIC 

 

 

 

 

CIC 

E-

symposium 

 

 E-

symposium 

 

E-

symposium 

 

 

E-

symposium 

 

 

 

 

Regional 

Mtgs 

 

 

Jan – May 

2013 

 

Jan – May 

2013 

 

Jan – May 

2013 

 

 

 

Sept 2013 

 

 

 

 

May 2013 

Engage with other 

Canadian 

jurisdictions on their 

experiences 

contracting CIC 

settlement services 

or with repatriation. 

SPO experiences with contracting settlement services with 

CIC 

2 reps from 

Ontario SPOs 

NGO 

Director’s 

Mtg 

Feb 2013 

SPO experiences with repatriation of services in Manitoba AMSSA – ongoing meeting with 

MIRSSA Oct 2012 – March 2014 

 

Work with CIC to 

Identify sector support needs through consultation with other 

jurisdictions and IICC members.   

  AMSSA 
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develop post-

transition plan. 

 Work with other jurisdictions to jointly prepare CIC post-

transition support plan.  

  AMSSA 

 

 

 

Goal 5: Develop a comprehensive communication plan. 

Strategies Activities Timeline  Roles 

Identify key messages 

to engage with CIC, BC 

Government  

Develop communications strategies to deliver key messages to CIC, and 

provincial government representatives and politicians.  

Ongoing IICC SC 

AMSSA 

 

 


